20030526 - Trip Summary (Quantico, VA)

TRIP SUMMARY (QUANTICO, VA)
05/26-30/2003

1.0 DATE AND TIME.
May 26-30, 2003

2.0 LOCATION.
Dumfries, VA.

3.0 ATTENDEES.
e K. Carruthers
D. Litalien
J. Konicki
K. Cruley

Cathy Clements
e Mike Myers

4.0 ADMINISTRATIVE NOTES.
None.

5.0 SCOPE OR PURPOSE.
None stated.

6.0 AGENDA.
See below.

7.0 DISCUSSION.

7.1 Tuesday, 27 May 2003.

Kurdt had the preliminary objectives and a draft outline prepared. The group
present discussed the flow and content of the briefing and set to work. Kurdt
advised the group that the JAVS telecon scheduled for 28 May 2003 had been
cancelled in lieu of the briefing work session.

7.2 Wednesday, 28 May 2003.

0800-1500: Coalescent traveled to Dumfries, VA, to meet with the working
team (Carruthers, Litalien, Cruley, Konicki) to continue preparation of the briefing
draft. Mid-morning, the group contacted Mr. Bryce to ensure the message being
crafted was in alignment with his vision. We agreed to meet in the late afternoon
to review the initial package and receive feedback.
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1500-1830: The team met at Quantico to review the brief. Mr. Bryce became
available at 1700. After paging through the briefing, he advised a few minor
changes. He requested we return on Friday, 30 May, at 0830 to finalize the
package.

7.3 Thursday, 29 May 2003.

0830-1630: Coalescent met with Litalien/Carruthers at Sverdrup to ensure the
General Reeves briefing was in order. Following the briefing work session,
discussion ensued regarding the implementation planning for JAVS, the USMC
transactional system, and AIT installation. Litalien identified that there was an
implementation planning meeting next week (2-6 June 2003; New Orleans, LA)
and that it would be valuable for Coalescent to participate. Carruthers approved
the travel. Plans were made to attend.

During the afternoon, the complexities of implementation were discussed. Critical
tasks and their interdependencies gave rise to valuable discussion on the goals
of each project and their objectives. Coalescent is tasked to create the initial
project plan documents for Government review/concurrence/approval.

Discussions began regarding project planning for the JAVS and EAM projects.
Some initial operating definitions and terminologies were discussed resulting in
some clarification and ground ruling. It was determined by the team that two
types of NBCD gear exist today and must be tracked in the supply chain.

Green Gear White Gear

Funded by JPEO i: COTS
Lifecycle managed by JPEO Funded by JPEO
Fully documented

Figure 1. Two Gear Types

Further discussions resulted in the formulation of phased approach to reach
operational TAV for the Marine Corps.

loc EOC Eull TAV
One place, All things Everything, Everywhere Everything, Everywhere
WebDEMP and AIT ﬁ WebDEMP to EAM ﬁ Networked
Green Gear White Gear Maps to GCSS-MC

Reach back to industrial base complete

EAM -- GCSS-MC

Figure 2. Phased Approach to Reach TAV

7.4 Friday, 30 May 2003.

0730-1200: The team met again with Mr. Bryce to review final package. Mr.
Bryce asked for embellishment regarding the GCSS vision and the Marine Corps’
intention to be in alignment.
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1200:

Adjourn to airport.

8.0 ACTION ITEMS.

None stated.

9.0 FUTURE PLANS.

Also during the discussion, the calendar for the next several weeks was planned:
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. L Required
Event Date Event Location Event Description o
30 May Quantico, VA Final Draft review of Gen. Reeves Carruthers
brief Litalien
Coalescent
2-6 June New Orleans NBC Logistics IPT Litalien
Coalescent
10 June Falls Church, VA JPEO CBD IPT Litalien
Coalescent
11 June Quantico, VA Navy CBR-D Demo Litalien
Coalescent
13 June Quantico, VA Presentation dry-run for Gen. Carruthers
Reeves brief Litalien
Coalescent
17 June Edgewood MD Presentation for Gen. Reeves Bryce
SBCCOM Litalien
Myers
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